
F C A  M A S S A C H U S E T T S  P O D  M I N I S T R Y
V O L U N T E E R  R O L E  P L A Y B O O K

CAMPUS
CONNECTOR
Be a consistent, trusted presence that helps FCA ministry
flourish on campus.

O N E  T E A M .  D I F F E R E N T  R O L E S .  O N E  M I S S I O N .

MISSION
The Campus Connector serves as a consistent, relational link between FCA and an assigned school in
the POD, building trust with coaches, staff, and student leaders so the Huddle has the support it needs
to thrive.

THE WIN
Coaches knew FCA cared. School guidelines were honored. Huddle Leaders felt supported. Students
were noticed. Needs reached the POD Coach. Doors opened for ministry.

Your role strengthens the POD so Huddle Leaders and student-athletes can flourish.
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01 P L A Y Where You May Connect

E X A M PL E S
Attending home games and matches.
Showing up at practices with coach permission.
Supporting Huddle meetings as an approved adult.
Coach appreciation and encouragement.
Team meals and pregame support.
Athletic department events.
Fields of Faith and Night of Champions promotion.
Booster and parent gatherings.
Student leader encouragement.
Campus prayer walks (with school approval).

02 P L A Y Your Core Responsibilities

1 SHOW UP CONSISTENTLY
Presence builds trust.
Before asking “What can I start?” ask: “Who
can I serve?”
Being there week after week matters more
than being impressive.

2 RESPECT THE SCHOOL
Know and follow school, district, and FCA
guidelines.
Check in where required and stay within
approved access.
You are a guest. Act like one.

3 CONNECT WITH COACHES
Learn coaches’ names, needs, and seasons.
Encourage them, thank them, and ask how you
can pray.
Coaches influence athletes. Care for the
coach.

4 SUPPORT HUDDLE LEADERS
Encourage the student and adult leaders who
run the Huddle.
Help without taking ownership.
The Huddle belongs to the leaders, not the
Campus Connector.

5 COMMUNICATE WITH THE POD COACH
Share what you see, hear, and learn.
Pass along needs, opportunities, and concerns
quickly.
Good information helps the POD make good
decisions.

K E Y  T R U T H
Ministry moves at the speed of trust.
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03 P L A Y Before You Go On Campus

CO N F I R M
Your assigned school.
Your POD Coach and point of contact.
School check-in and visitor procedures.
Approved access and boundaries.
FCA background check and safety training.
Key coaches and athletic staff.
Huddle Leaders and meeting times.
Season and game schedules.
Communication method with your POD Coach.

04 P L A Y While You Are On Campus

B E  PR E S E N T
Put the phone away and pay attention to people.

B E  R E S PE CTF U L
Honor every school rule and every staff member.

B E  E N CO U R A GI N G
A kind word to a coach or student can change a day.

B E  A PPR O PR I ATE
Follow FCA child-safety guidelines at all times. Never be alone with a student.

B E  PATI E N T
Trust takes seasons, not weeks.

S TAY  I N  Y O U R  R O L E
Do not independently start new programs or make commitments for FCA without communicating with
the appropriate leader.

05 P L A Y After Each Visit

F O L L O W  TH R O U GH
Do what you said you would do.
Send a quick note of thanks or encouragement to coaches and leaders.
Report needs, prayer requests, and opportunities to your POD Coach.
Note names and details to remember next time.
Then ask: Who did I meet? What did I learn? Where is God opening a door?
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06 P L A Y Campus Connector and E3

E N GA GE
Build relationships with coaches, staff, and students on campus.

E Q U I P
Help connect Huddle Leaders to training and resources.

E M PO W E R
Encourage leaders as they grow and help identify future leaders.

T H E  B I G  P I C T U R E
Your presence is not the goal. It opens the door for relationships and discipleship.

07 P L A Y Campus Connector Scoreboard

A S K
Was I on campus consistently this month?
Did I follow school and FCA guidelines?
Did coaches feel encouraged and cared for?
Did Huddle Leaders feel supported?
Did I communicate needs to my POD Coach?
Did I follow through on what I promised?
Are new doors opening for ministry?
What will I improve?

SIDELINE CARD
SHOW UP Am I consistent?

RESPECT Am I honoring the school?

ENCOURAGE Who needs a kind word?

SUPPORT How can I help the leaders?

COMMUNICATE Have I updated my POD Coach?

L E T ’ S  B E  T H E  C H U R C H  T O G E T H E R .
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